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CoBpeMEHHBIC TEHACHIMU B 00JIaCTH yIPABJICHUA NIEPCOHATOM, MEHEIKMEHTOM Kapbep, OpPraHu3a-
IOHOHHOTO YTIPABICHHUS, pa3BuTws HH(POPMANHOHHBIX TexHomorud (MT) cymecTBeHHO pacumpstoT TOPHU30H-
Tl MPO()ECCHOHATBHON AEATEIBHOCTH MEHEMKEPAa B O0JNACTH YIPABICHHA pa3BUTHEM IepcoHana. OTkas
OT Y3KOTO MOHMMAHMA JAHHOTO BHAA YIPABJICHHA, KAK IMPOLECCCA HAPALMMBAHMA 4EIOBCYCCKOrO KAIMHUTANA,
B NOJIb3Yy O0JcE IUPOKOrO CTPAaTErHUECKOro BUACHUA (OT AMArHOCTHUKHU CYHIECTBYIOIIETO MOTEHIHAIA CO-
TPYIHHKOB O TICPCOHAJIbHOM HACHTH()HKAIMH WX CO CTPATETHYECCKUMH LEISIMH PA3BHTHSI KOMITAHHH)
NpeaIoaaracT Co3JaHHE TPEXCTYIEHYaTOR CTPYKTYPhI MPOrpaMMBbl Pa3BHTHA IEPCOHATa. ABTOpaMH Ipen-
JO’KCHA CXEMA YIPABJICHHA PA3BUTHEM COTPYAHHKOB OPTaHH3ALMH, ONMHUPAIIAACA HA ONPECACICHHE KOHKY-
PCHTHBIX IPEHMYIICCTB W «IIPOOIEMHBIX 30H» B 00JIACTH YIIPABICHHUI NMEPCOHANIOM — 3Ta CXEMa OTPAYKAET
OITBIT YCIICITHOTO MEHE/PKMECHTA BEAYINMX KOMIAHWH. JMHAMAYECKHE MPOIIECCHI B 00iacTu padoTsI C Tep-
COHAJIOM, ITPOMCXO/IINNC B 3AIAJHBIX CTPAHAX, OKA3BIBAIOT CYIMICCTBCHHOE BIISIHHC HA BHIOOP MPHOPHUTET-
HBIX HATIPABJICHHUH PabOTHI, ITATHOCTh PEANH3AUNH MPUHAMACMBIX PEOICHUH M B POCCHHCKMX KOMITAHHX.
B 3T0M CBA3HM NPOAKTHBHOCTH MEHEKEPOB MO MEPCOHATY, AKTHBHOE MCHONB30BaHUE WT BBICTYMAIOT KOH-
KYPSHTHBIMH MPESUMYIICCTBAMH TEX KOMIIAHUM, B KOTOPBIX TAKHE MOAXOABI NIPUMEHAIOTCA. B paMKax maH-
HOH CTAThU aBTOPBI NPEACTABIAIOT MPOTPAMMY PA3BHTHS COTPYAHHUKOB B COBPEMEHHOH koMmaHuu. [Ipu 3ToM
JICTIAeTCs OTMPEACICHHBIN AKIICHT HA AHAIN3E B3aUMOCBI3eH Mexay pazsutueM YT u 0cOOCHHOCTSIMH ynpas-
JCHUA TICPCOHANIOM, PEATH3ALMCH IMPOIPaMM €ro pasBHTHA. TAakKe B CTATBEC MPEACTABICHA MATCMATHYCCKAA
MOZENb A4 BHIOOpPA ONTHMAIBHOIO PACIpeNcIcHHs 3aTpaT Ha Pa3BUTHE IIEPCOHAA C YUETOM €ro Halpasic-
HUH JSSITEIbHOCTH, KBATU(HKAILMHI U 0KHIAEMOH IPOIOKUTETIFHOCTH PAOOTHI B OPTAaHH3ALIMH.
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Current trends in personnel management, management careers, organizational management, and
development of information technologies (it) significantly expand the horizons of professional activity of
a Manager in the management of staff development. The rejection of a narrow understanding of this type
of management, as a process of building human capital, in favor of a broader strategic vision (from diagnosis
of the existing potential of employees to personal identification of the strategic objectives of the company's
development) involves the creation of trastu-penati program structure staff development. The authors propose
a scheme of management development of employees, based on competitive advantages and problem areas
in the field of personnel management — this scheme reflects the experience of the successful management
of leading companies. Dynamic processes in the field of work with personnel, what is happening in Western
countries, have a significant impact on the choice of priorities, phasing of implementation of approved
decisions and in the Russian companies. In this regard, the proactivity of the HR managers, the active use
of it are the competitive advantages of those companies in which such practices apply. In this article the
authors present the programme for the development of employees in modern companies. When this is done
a particular emphasis on the analysis of the relationships between it development and the peculiarities
of personnel management, the implementation of programs of development. The article also presents
a mathematical model for optimal allocation of costs for personnel development based on its activities,
qualifications and expected hours of work in the organization.

Keywords: human capital, competence, motivation, development of staff, training, staff manage-
ment, prioritization, program development, project management, information technology

B ycnoBusax passurtus HHQOPMALIMOHHBIX TEXHONOTHH U, KaK CICACTBHE, INOOATbHOH TpaHCTa-
PCHTHOCTU ACATCIPHOCTU OpI‘aHI/ISaLII/II\/'I, HUX OCHOBHBIM KOHKYPCHTHBIM IIPCUMYINCCTBOM BBICTYIIA-
10T JIOSUTbHBIE, BOBJICUCHHBIC M VAOBIETBOPEHHBIE coTpyaHuKH [17, 19]. Tpaguumonno stu tpu
cocraBiiope 3(h(HEKTUBHOrO yIPaBACHHUS MEPCOHATIOM OTOKIACCTBIISIOTCA C YPOBHEM 3apadoT-
HOH TIJIATHI COTPYAHUKOB.

Bmecre ¢ Tem, He oTpuLas BEAYINYIO PONb MATCPHATBHBIX CTHMYIOB I (DOPMHUPOBAHHUS
KOJLICKTHBA BBICOKO3((EKTHBHEIX COTPYAHUKOB, OOCCICUCHHS MPOAYKTHBHOCTH HUX COBMECTHOU
JCATETBHOCTH, YKAKEM UTO, BAXKHOC 3HAUCHHC HMCCT M PALIMOHATBHAS PeaTn3aliis MpoLecca passy-
THS TEPCOHATA KAK OJHOTO M3 MHCTPYMCHTOB YIPABICHHS, OOCCIICUCHHE «HEMPCPBHIBHOCTH» €ro
pazsutas [15]. DT BOOPOCH B CYLICCTBYIOIICH JTUTEPATYPE OTPAXKEHBI HEAOCTATOYHO MOHO. [lo-
3TOMY LETBIO HACTOSIICH CTAThH OBLIA MOMBITKA YCTPAHUTD JAHHBIM MPOOET — ¢ VIETOM CHCHU(HKN
JaearenbHOCTH Poccniickux opraHuzanuii U ObICTPOro pa3BUTH HHGOPMALIMOHHBIX TEXHOIOTH.
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O0wan xapakTepucTHKa 0C00eHHOCTEl KaapoBoro meHemxkmenra B Poccun B yciio-
BHAX pa3BHTHs HH(OPMALHOHHBIX TexHoJOrui. B Hactosmee BpeMs cnemuduka KagpoBOro
MEHEPKMEHTa B PoccHiickux opraHuzanusax (KOMIIAHUAIX) ONMPEACTIIeTC paaoM (pakTopos.

OtMeTnM, Tpekae BCEro, IMUPOKOS HCMOAb30BAHNE HHOPMAITHOHHO-TEICKOMMVHUKAITOHHBIX
texnonoruii (MTKT) B paMkax kaJapoBOro MCHEPKMEHTA, IUIAHUPOBAHUS U VIIPABJICHUS PA3BHTHEM TICP-
COHAJIA OPraHMU3ALIMI — FTUM BOIPOCAM MOCBSIICHO JOCTATOMHO MHOTO myOmkarmii [3, 22, 25, 27-29].

OTHOCHUTENBHO HU3KAS TPVAOBAS MOOUIBHOCTh HACENICHHS B OTHOLICHUH TIEPEE3A0B B APY-
T'HC HACCICHHBIC MyHKTHL. bomee TOro, B HACETICHHBIX NMYHKTAaX, PACHONOKCHHBIX Ha OONBINOH
IIOAAN W MMCIOIUX C1a00Pa3BUTVIO TPAHCIIOPTHYIO CHCTEMY, YaCTh HMOTCHLHUAIBHO MOIXOMs-
LICTO [T OPTaHM3alUH MEPCOHATA MOXKET OKa3aThCs C1abo MOTUBUPOBAHHOM K MOCTYIUICHHIO Ha
paboTy — u3-3a «TpPaHCHOPTHOrO Oapbepay. [Ipu 3TOM TpaIUIMOHHOW SBISCTCA OPUCHTALHMS HA
JEATENBHOCTE COTPYAHHUKOB B «OUHOM» (hopMe, T.€. KOrJa OHH NMPHUCYTCTBVIOT Ha CBOHMX PabOuMX
MECTaxX B OMEIICHHIX OPTaHU3aIHH.

B 10 ¢ Bpems UCTONB30BaHNC AUCTAHITMOHHON paboTHl MEpPcOHANa HA OCHOBE MPHMCHE-
Hus coBpemeHHBIX UTKT noka ucnons3yeTcs peaKo U, TIaBHBIM 00pa3oM, B OPraHH3aLUsIX, CBI-
3aHHBIX C HHKCHEPHO-TCXHUYCCKUM MPOCKTHPOBAHKEM, COTTPOBOXKACHHEM caiitos U np. [ToreHum-
aJbHBIC MPEHMYIIECTBA AWCTAHIUOHHOU pabOTHl COTPYAHUKOB CICAYIOIIKE. BO3MOXKHOCTb INPH-
BIICUCHUS IIUPOKOTO KPyra CHICHUANTNCTOB U3 APYTUX HACEICHHBIX IMyHKTOB; HCIIONb30BAHUE TPY A2
JML, KOTOPbIC HE MOTYT paboTaTe B OPraHH3ALHNM «OYHO» (HAIIPUMEp, MAaTCped ¢ MaICHbKUMH
JETBMH) — 3TO PaCIIUPACT «HOTCHLUUANBHYIO KaIApOBVIO Oasy»; oOecreueHHe AN COTPYIHHUKOB
BO3MOXKHOCTCH KapbepHOTo pocTa 6€3 CMEHBI MECTA JKHUTCIBCTBA, MPUBEIYHOTO OKPYXKCHHUS U TIP.;
JOIMYCTUMOCTh THOKOT0 rpaduka padoThl; SKOHOMHUS CPEIACTB HA 00eceucHUE pabounx MECT | Tp.

OxHako A7s OPraHu3alvy JUCTAHIIMOHHONW PabOThl COTPYAHUKOB HEOOXOAMMO COOMIONC-
Hue psaga yeaosuil. (A) Hocrarouno Beicokas UTKT-ksamudukanms [6, 8] kak caMux «IUCTAHIN-
OHHBIX» COTPYIHHKOB, TaK U INTATHBIX PaOOTHUKOB OPTaHU3ALNH, KOTOPBIE TPYAATCH B «OUHOM»
dopme. OCHOBBI TaKOH KOMIICTCHTHOCTH MOTYT 3aKJIQAbIBAThCs YXKE B mKoaax [24], a 3atem paz-
BHBAaThCA B PAMKAX BY30BCKOI'O 0OVUCHHS [6], HEKOTOPBIX «TOCYJAPCTBEHHBIX MpOrpaMm» (3a py-
0eKOM OHHU OKazamuch A0cTaTouHO 3 dexTusHbME [ 16]), BHYTpHKOpIOpaTHBHOrO 00VUcHUA [22],
C UCTONIb30BAaHUEM PA3IMYHBIX KypcoB mobieHuUs kBamudukanuu u np. (b) OGecneuenue uH-
(dhopMaIMOHHOW GE30MACHOCTH B3aUMOCBSI3CH OpPraHU3alUi ¢ AUCTAHIHOHHO PAOOTAOIIUMH CO-
TpYAHUKaMH (HampuMmep, Ha aoMy) [7], a Tarke ¢ «MOOHJIBHBIMHU IMOJIb30BATECISIMEY, HAPHMED,
COTPYAHUKAMH MPUMCHSIOIUAME cMapThOHBI WM KOMITBIOTEpHbIE aHmeTs. [locneanumu MoryT
OBbITh [ITATHEIC COTPYIHUKH OPTaHHU3ALIH (T.C. LA, paOOTAIOIIUE HA MOCTOSHHOH OCHOBE), KOTO-
PBIM B CHIY BBITTOTHCHUS CIYKEOHBIX 00sA3aHHOCTEH 4acTh BPEMEHU HEOOXOIMMO HAXOIUTHCS BHE
nocTossHHBIX pabounx mect. (B) Paszpabotka mnm mpuoOpereHHEe HEOOXOOUMBIX MPOrPaMMHBIX
U anmapaTHbBIX CPEACTB M1 OOCCICUCHUS KOJIICKTHBHON PadoTHl COTPYAHUKOB HAA PAa3IUYHBIMU
3aMa4aMu — B TOM YHC/IC, YaCTUYHO, B AucTtaHimonHom peskuve. (I7) Paspaborka u ncnosp3oBaHue
3G (EeKTUBHOM CUCTEMEI yiueTa padovero BPEMEHH «IUCTAHIHOHHBIX COTPYIHHKOBY, CHCTEMBI KPH-
TepueB (mokaszatenci) qist oueHku ux aesteasHoctd. (J1) Kommbrorepusanus BeacHus puHaHCO-
BBIX Omnepanui ¥ (PUHAHCOBOTO y4eTa MO COBOKVIIHOCTH OTACNBHBEIX COTPYAHHUKOB U TPYII CO-
TPYAHUKOB, PACIIOIATAOIIUXCS B PA3HBIX HACCICHHBIX MIYHKTAX.

Ha npakruke ams OOMbIMHHCTBA OpraHu3aiiii (0COOCHHO B HEOOIBIINX HACCICHHBIX MYHK-
Tax) CYLICCTBYIOT JOCTATOYHO OrPAHHYCHHEIC BO3MOXKHOCTH TPHUBJICUCHHS BBICOKOKBAMH(HUIMPO-
BaHHOTO MEPCOHATA «CO CTOPOHBI» U JAXKE BHIMYCKHUKOB BY30B, HE MMCIOINHUX CTaKa PabOTHL, HO
YaCTO MPSABSIBIISIFOIIMX BBICOKHE TPSOOBAHMS IO 3aPIUIATE. ITO ACIACT LCICCOOOPA3HBIM YCHICHUS
BHHUMAHHS K UHTCIUICKTYATBHOMY PA3BUTHIO, IOBBIIICHUIO PO(eCCHOHATEHOR U AETOBOH KBATU(H-
KalllH V>KE UMCIOIIETOCs B OpPraHu3aunsxX nepconania. [Ipu 3tom noHaTHO, 4TO BOXKEeHUS (3aTparsl)
B pa3BUTHE NepcoHana 6yayT 3¢ GEeKTUBHBI TOIBKO MPH YCIOBUH €0 «IOSIBHOCTHY OPTaHH3ALHH.
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[Tox 3TM TepMUHOM OOBINMHO MOHUMAETCS COOMIOACHUE HHTCPECOB OPTaHH3ALNH B IPOLEC-
€ MPOU3BOJACTBCHHOW M MHBIX BUAOB ACATCIBHOCTU W, MPEXKAC BCETO, OTCYTCTBHE JKENAHUS IC-
pelTH B apyryro opranuzannto. OZHAKO HETOSUITBHOCTE COTPYIHHUKOB MOXKET 3aKIIOUATHCS H B IIC-
pelave KOHKYPHPYIOLIMM OpraHu3anusM ciny:keOHoH wH(opmanmu O3 CaHKIMH PYKOBOACTBA;
HECOOMIOACHUH TPeOOBaHMM HHGDOPMAIIMOHHONH OC30MACHOCTH, HEKCIAHUU MOBBIIIATE YPOBCHb
CBOCH KOMITETCHTHOCTH B TO BPEMS, KOTJa 3TO HCOOXOIUMO OPraHH3alMU; HAPYIICHUAX TPYI0BOH
JUCLHIUINHBL, UCIIOIb30BAHUIO clyKeOHBIX [I9BM ams koMIbBIOTEpHBIX UTP — 0COOEHHO B pabo-
Yyee BpeMs, HECAHKIMOHUPOBAHHOM pasriIallicHHH HH(OpMalMU O BEAYIIUXCS B OPTaHH3alliy Ha-
VIHO-HCCICAOBATEIECKHUX W HHXKCHEPHBIX pa3paboTkax, (OPMHUPOBAHHH IIAHOB PA3BHUTHS H T.A.
B paMKax JOKIAJI0B HA HAVUHBIX KOH(EpEeHIMIX, MyONuKalui Hay4aHBIX CTaTeH M Mp.; pasriamie-
HUE WHPOPMALIMK O MOArOTABIHUBACMBIX B OPTaHM3ALMH 3a1BKaX HA OOBEKTH MHTCIICKTYAITBHON
COOCTBEHHOCTH H Jp.

Heobxoanmo takke OTMETUTSD, YTO TIPH NIEPEXOAEC B JPYIYIO OPraHU3alUI0 (0COOEHHO KOH-
KYPUPYIOLIVIO) COTPYAHHK MOXKET «VHOCHTb C COOOM» HE TONBKO HAKOIUICHHBIH OITBIT, HO U PSX
OPHUTHHANBHBIX UACH, CIYKEOHYIO HHPOPMALUIO — B TOM YHCJIC, COCTABIIIOIIYIO «KOMMEPUCCKYIO
TalHY», «CEKPEThl MPOU3BOACTBAY. |UIHYHBIM CPEACTBOM 3alHTHl PE3yIbTATOB HHTCIICKTYATbHON
JCATEITBHOCTH COTPYAHHUKOB CO CTOPOHBI OPraHH3ALUH SBIACTCS FOPHUANYCCKAS PETHCTPALUS HMY-
IICCTBCHHBIX MPAB HA OOBCKTHI HHTCIICKTYATBHOU COOCTBEHHOCTH (M300PETEHHS, MOJIC3HBIC MOJC-
7, porpammsel 1 IBM, 6a3el AaHHBIX | 1Ip. ).

3HAYUTCIBPHBIC 00BEMBI PACXOA0B OPraHHM3aLU HA MOBBIIICHHUC KBATH(HKALMHA COTPYA-
HUKOB (B TOM uucie Ha noseimeHue yposHen MTKT-komnerentHocTu [4, 6], 0CBOSHHE HOBOIO
00OpYAOBAHUS, MPOrPAMMHBIX CPEACTB, HOBBIX TCXHOMOTHH 00CTYKHBaHUS KIHCHTOB H Ip.) Ac-
JAIOT aKTYaJbHBIMH BOMPOCH! 3AIMUTH MHBCCTHIIMHM OPTaHU3ALUN B PAa3BHTHE YCIOBEUCCKOrQ Ka-
nuTana. Takoe pa3BHUTHE BAXKHO HE TOJBKO IS CAMHX OPTaHU3ALUHA, HO U AT HAPAIIUBAHUS «HH-
TC/UICKTYATbHOTO MOTCHOHANA» PCrHOHOB [4], ctpanel B niemoM. [loaToMy ams 3ammmuThl HHBECTH-
LU B pAAC CIYYAcB B AOroBOPa (KOHTPAKTHI) CO IITATHBIMA PAOOTHUKAMU BKIFOUAIOTCS MYHKTHI O
BO3MCIICHUHU PacX00B, HETOCPEACTBEHHO 3aTPAYCHHBIX OpraHu3anici Ha oOyueHuEe (IOBBIICHNE
KBamuUKannh) mepcoHana. Takue pacxoipl NpU MOATOTOBKE BBICOKOKBATH(UIIMPOBAHHBIX CO-
TPYAHUKOB HEPEIKO COMOCTABUMBI O BEIMYUHE C MX 3apruiaToi. OHako Ha MPaKTUKE I opra-
HUBALUHA TP YBOIBHCHUH COTPYIHHUKOB TMOJTYYUTh BO3MCIICHHE 3aTPAYCHHBIX CPEICTB OKA3bIBA-
€TCs JOCTATOYHO CIIOJKHO.

JTO, B CBOIO OUEPEb, MOBBIINACT AKTYAIBHOCTh BONPOCOB OOCCIICUCHNS MOTHBALIMU JACH-
TENBHOCTH COTPYIHUKOB, UX JIOSUTbHOCTH oprann3anusmM [ 10].

Pazeurue UTKT B mpuHIpne pacmupser 41 Ve padOTaroIUX COTPYAHUKOB BO3MOXKHO-
CTH MOMCKA HOBBIX MECT paboThl uepe3 MHTEepHET U, KaK CIEACTBHE, MOXKET NOTCHLUATBHO CIO-
cOOCTBOBATh MOBBILIICHHIO TEKYYCCTH Kaapos. KpoMe TOro, mOTCHUHAIBPHO YVBEIHUUBAIOTCS BO3-
MOYKHOCTH HECAHKITHOHUPOBAaHHBIX vTeuek uHpopmarmu ueped MuTepHer. Ha priake (Hampuvep,
¢dupmotii InfoWatch) mpeamararorcs nporpamMmHbie pa3paboTKH, KOTOPHIE MO3BOMAIOT OCYIICCTB-
JATh KOMILICKCHBIN «HETTACHBIN» KOHTPOJIb AKTHBHOCTH COTPYIHHKOB B JTOKAJIBHOU U INTOOATBHON
CEeTAX — B T.4. U B COLHANBHBIX ceTaX. Mcnonp3oBaHHe TaKUX MPOrPaMMHEIX CPEICTB B MPOQUIAK-
THYECKUX LICJX OKA3BIBACTCS CIUIIKOM AoporuM. QOZHAKO OHO MOJKET OBITh ONPaBAAHHBIM B CITV-
Yyac BBIABICHHOH yTEUKH HH()OPMALMH W3 OPraHU3aldd U HEOOXOAMMOCTH ONPEACITUTh «HUCTOY-
HUK» YTCUKH.

OTMeTHM, YTO B MPAKTHKE ACATSIBHOCTH psiaa Poccuiickux dupMm (mpexkae Bcero codTeep-
HBIX) BCTPEUACTCS BKIFOUCHUE B JIMUHBIC KOHTPAKTHl COTPYAHUKOB IYHKTA O 3aIPETE MOCTYILICHUS
Ha paboty B KOHKypupyomue Gpupmsl (B ciyuae ysonbHeHus). [lepeucns Takux ¢upm (B BUAE npu-
JIO’KEHHS K KOHTPAKTY) OOBIYTHO BECbMA KOPOTKHH U JCHCTBYET JHUIIb OTPAHUICHHOE BPEML.

Brictpas MopanbHad aerpaganus (ycTapeBaHHE) 3HAHUH W YMEHHUH B LIETIOM PsAC oTpacich
aesitensHOCTH [26], ocobenno cBsizannbix ¢ MTKT. Mepamu GopbObl ¢ Takol Aerpaanueii MOKET

25




PRIKASPIYSKIY ZHURNAL: Upravlenie i Vysokie Tekhnologii
(CASPIAN JOURNAL: Management and High Technologies), 2015, 4 (32)
MANAGEMENT IN SOCIAL AND ECONOMIC SYSTEMS

OBITh MMOCTOSIHHOE O0YUCHUE COTPYIHHUKOB U MX CaMOOOy4YCHHE (ITPH HATUYUU JOCTATOUHON MOTH-
BaLlH); ICPHOANICCKOC TIPOBEICHHE ATTCCTALUH H TIp.

AHaIu3 CyLIeCTBYIOLIEro onbIiTa 3apy0exxHbix u Poccuiicknx komnanuii. Paccmorpum
HEKOTOPBIC MPHUMEPBI VCIICITHOW PEATH3aLUH CTPATETHH MO YIPABICHHIO MEPCOHATIOM.

B xomnanmm Toyota riaBHON LETBEO MPOBO3INIAIICHO YAOBICTBOPEHHE CBOMX COTPYAHHKOB.
WzBecten npuHmmn padoTel JAHHOW KOMITAHUH — «[ TaBHOE HE B TOM, YTO MBI BBITYCKAEM JIYUIIHC
B MHPE aBTOMOOWITH, TTIABHOE, YTO MBI TOTOBHM JTYYIIHX B MUpE mroaeki!». Toyota nokaseisaer, uro 63
VIOBJICTBOPCHHBIX CBOCH 3HAYMMOCTBIO M BOBJICUCHHBIX B TPYAOBOW MPOLIECC TIOACH HEBO3MOXKHO
CO37aTh KQUECTBCHHBIN M BOCTPEOOBAHHBIA NPOAYKT, KOTOPBIA OXOTHO OYAYT MOKYIATh TOTPEOUTENH,
HapalyBasg COBOKYITHBIHM J0X01 KOMITAHHH.

Jns peanuzaniii TAKOrO MOAXOJA B KOMIIAHUH HCIOIb3YIOTCS PA3THYHBIC HHCTPYMCHTHI
«VIPaBICHHUS KAUYCCTBOM», MPUYEM OHH OTIHYAIOTCSA A1 PabOYHMX, HHKCHCPOB, MCHEIKMCHTA
KOMITAHUH, BBICIHUX pykoBoauTencH. C LElbio OLCHKH PE3YJIbTATHBHOCTH HMCIIOIb30BAHUSI METO-
JOB «VIIPABICHHUS KaUYeCTBOM» IIHPOKO HCIONb3YIOTCH HHOOPMALIMOHHEIC TEXHOIOTHH.

HoxazatenbcTBOM 3G QEKTHBHOCTH TAKOTO MOAXOAA SBISCTCA PHIHOYHASA VCICIIHOCTh
kommannu Tovota, B T.4. 1 B Poccun.

E-xecutive B maptuepctse ¢ Llentpom mpodeccuonanproro ooyuenus Ernst & Young mpo-
BeIa HUcclenoBanue (ankeruposanue) 6oaee yeM 1000 pecnoHACHTOR, MPEACTABISIONMX COOOH TOII-
MEHEIKMEHT POCCHHCKHX KoMIaHui. [Ipy 3ToM OBLTO BBISIBICHO, YTO MOYTH MOJOBHHA KOMIAHHUN
BOOOIIE HE BKIAABIBACT KOPIIOPATUBHBIC CPEICTBA B PA3BUTHE COTPYAHHUKOB WIH ACIACT 3TO B MH-
HUMaTbHOM oOBbeMe. Tak okono 19 % pecnmoHACHTOB 3aBHIM, YTO MX KOMIIAHHS BOOOLIC IIEJCHA-
MPABJICHHO HE TPATUT CPEACTBA HA OOYUCHHE COTPYAHHKOB, a 0K01o 30% — 4TO 3aTpavnBacTCs OKO-
70 $500 na oxHoro corpyauuka. [udpa B $500 npeacraBisiace pecmoHACHTAM YPC3BRIYANHO HI3-
koit. [Tpumepno 20 % pecrmoHACHTOB yKazany, 4To 0OVUCHUE Y HUX MPOXOTUT, HO OHU HE 3HAKOMBI C
oromkeToM. MHTEpECHBIM pe3ynsTaToM, OBLTO TO, YTO PE3KHH CKAYOK 3aTpaT HAa PAa3BUTHE AOCTUrA-
ercst Ha ypoBHE cyMMEBI B $2500 B rox Ha oOyucHHE 0AHOTO COTpyAHUKA. Tak, TOMeKO 2 % pecroH-
JCHTOB YKa3a/IM, YTO UX KoMmaHus Tpatut Ha oOyueHue ot $1500 go $2000, B To Bpems kak Gonee
5 % oTBEeTHIM, YTO MX KOMIIAHHUH TPATAT HAa O0YUYCHHE COTPYAHUKOB cBbime $2500 [23].

OtMeTHM, 9TO pacxoAbl HA OOYUCHUE MTEPCOHATA, TOMUMO TIOBBIICHUS IPOU3BOAUTEIBHO-
CTH €ro TPYAa, CHWKAIOT U PUCKH BO3HUKHOBCHHS HEONATOMPUATHBIX CUTYALMH — B TOM YHCIC
MPH MPOU3BOACTBE MPOAYKLNH, OKA3aHUH YCIyT, odecnieueHnn Ge3onacHocTH pabotel ¢ nHbopMa-
uwmeit [21] u 1.0, Kak ciencreue opranuzanus OyACT SBISTHCH 0OICC «3ALUINCHHOW» B OTHOIIC-
HUU BHCINHUX U BHYTPCHHUX yIPO3.

OOmeMUpOBON TPAKTHKON SIBISCTCS OOJKET HA Pa3BUTHC TNEpcoHana B oOveme 3 %
OT BBIPYYKH (J0x04a) opraHuzaipu. B Toxe Bpems poccuiickas ACHCTBHTENHOCTD JEMOHCTPHPY-
et B cpeaneM 1,5 %. Bo3Hukaer Bonmpoc: moueMy pOCCHHCKHN TOM-MEHEKMEHT TaK CKCIITHUCCKH
oTHOcUTCA K obyueHuio nepconana’? Haubonee wacto BCTpevaromuiics oTBeT Takoi: a Oyaer mu
OoTAa4ya OT BIOXKEHHBIX cpeacts? Omupasce Ha Teopuio orpanuueHuil J. ['onapara nepen npuHs-
THEM pelicHus 00 o0beMe OIKETa, BBIACTICMOrO Ha PA3BHTHE COTPYAHUKOB, CICAYET MOHATS,
YTO SABIACTCS Y3KHM MECTOM KOMIIAHUU — PAOOTHUKU (MX HABBIKH, 3HAHUS, NPO(ECCHOHATBHBIC
KOMITCTCHLIMH) HITH TEXHOJIOTHUCCKHI MpoLecc U 00OpPYAOBAHHE, & MOXKET OBITh M YIpPaBICHYC-
CKHE PCLICHUS, MPUHUMACMBIC TOMI-MEHEHKMEHTOM. Kpome Toro, oueBHAHO, YTO HA YMCHBIICHUE
00BEMOB CPEICTB, MPETHA3HAYCHHBIX TS PA3BHUTHS IICPCOHATIA, BIUSIOT U ONIACCHHUS TON-MECHEKEPOB
B OTHOIICHUH BO3MOXKHOCTCH YBOIBHCHUS COTPYIHHKOB IO COOCTBCHHOMY KEIAHHIO, HCOOXOAN-
MOCTH COKPAIICHUS TICPCOHATA B KPU3UCHBIX YCIOBIAX U ap. [18, 20].

COOTBETCTBCHHO BBISBICHHBIM OTPAHHYCHUAM JMODKHA (OPMHUPOBATHCS KOMIIOHCHTHAS
CTPYKTYpa pacxoJ0B OPTaHU3ALMH IO Pa3THYHBIM HATPABICHHSIM.

TpaAuIHUOHHO MO Pa3BUTHEM NEPCOHANA MOHUMACTCS MPOLIECC COBEPLICHCTBOBAHUS «UC-
JIOBCUECKOTO KAIHTANA» MYyTEM HEMOCPEACTBCHHOW mepeaadyd npodeccHoHanbHBIX 3HAHUH U Ha-
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BBIKOB coTpyaHukaMm opranuzauny [11]. [To maenuro ATl EropmmHa, «pa3BuTHE YEIOBEUECKHUX
PECYPCOB 3TO KOMILIEKCHBIH M HEMPEPBIBHBIN MPOLIECC BCCCTOPOHHETO PAa3BUTHS TUYHOCTH paboT-
HUKOB OPTaHU3ALMH C LIENBI0 NOBBIMICHUS 3QQeKTUBHOCTH UX padoTe» [9]. M.B. Ymakosa yka-
3bIBANIA, YTO «PA3BHTHE MECPCOHANA — 3TO COBOKYITHOCTh OPTaHH3AIIHOHHO-3KOHOMHYECKHX MEpO-
MPHUATHH CIY>KOBI YIIPABJICHUS MIEPCOHATIOM B 001acTH 00YUYCHHUS NIEPCOHANA, €r0 MEPEHOArOTOBKH
u nosbitncHus kBanupukampm» [12]. [oxobuyro Touky 3penuns paszenser u A.fl. KuGanos, xoto-
PBIH CBA3BIBAT PA3BUTHE MEPCOHANA, B TICPBYIO OUEPEAb, C 0OOVICHUEM (IPEXKIE BCErO, HCIPCPHIB-
HBIM) H TTHCATI, YTO «PAa3BUTHE INEPCOHANIA 3TO LEICHANPABICHHO OPTaHU30BAHHHBIH, IIJIAHOMEPHO U
CHUCTEMATHYCCKH OCYIICCTBISICMBIA MPOLICCC OBIAACHHS 3HAHHAMH, YMCHUAMH, HABBIKAMH U CIIO-
cobamu OOIICHHS MOJ PYKOBOACTBOM OITBITHBRIX NMPEMOJABATCICH, HACTABHHUKOB, CIICLIMATIHCTOB,
pykoBoautened u T.11.» [13]. M1 ke pazgensem Touky 3perns [x. Koyna, cunrasmero, uto «pas-
BHTHUE — 3TO JTIFO00H 00YYAIOIIHI MPOLIECC, KOTOPHIH HANPABIICH HA PELICHUE OYAYIIUX, a HE TCKY-
X TpoOIeM U B OONBIICH CTENICHH OTHOCHTCS KAPBEPHOMY POCTY, YE€M K CHIOMHHYTHOMY IHOJTY-
YSHHIO PE3YIbTaTOB» [14].

OrmernM, uto B cBs3u ¢ wupokuM passutieM MU TKT, BHeapeHneM UX B ACATEIBHOCTD Op-
TaHN3aIUHA 1 OBIT COTPYIHUKOB OPTaHM3ALHIH BAXKHOC 3HAYCHUE MPHOOPETAIOT CIEIYIOLIUE BOMPO-
CBI. OpraHU3aIsl AUCTAHIIMOHHOTO 00YUCHIS (B TOM YHC/IC U BHYTPUKOMOPATHBHOTO) C UCIIOIB30BAHH-
€M MHTEPHET-PECYPCOB [2, 6]; AMCTAHITMOHHBIA KOHTPOIIb 3HAHHH COTPYAHHUKOB B paMKax UX MEPHO-
JUYCCKUX aTTeCTAlHN — B T.4. B (JopMe «KOMIBIOTEPU30BAHHOTO TECTUPOBAHUSD) |5, 6]; caMo00y-
YCHUE COTPYAHUKOB — B T.U. C UCHONb30BAHHEM HHTCPAKTHBHBIX 00YYAIOLINX KYPCOB, PA3MELICH-
HBIX Ha caiitax B MHTEpHETE WM Ha A3CPHBIX JUCKAX; TUCTAHIHOHHOE MPOBEACHHE «npodeccrno-
HATBHBEIX KOHKYPCOBY, OJHMITHA U TP. — KAK CPEACTBO CPABHEHHUS YPOBHEH 3HAHWN U YMEHHUH CO-
TPYAHUKOB Pa3iHYHbIX OPTaHU3ALMN (a TakKe KayecTBa MOATOTOBKH BBHITYCKHUKOB BY30B). Ilpu
TaKUX YCIOBHAX AJISI MHOTHX THUIIOB OPraHH3alUi NPHOOPETCHHE H OCBOCHHE (TN CAaMOCTOSTCb-
Has pa3paboTka) NporpaMMHO-TCXHUUCCKHX CPEACTB OOVUCHHS COTPYIHHUKOB, KOMITBIOTCPHU30BaH-
HOTO KOHTPONS HX 3HAHHH B (popMe TECTOB MOXET OBITh B)KHBIM HAIPABICHUEM ACATEIBHOCTH
1 3 PEeKTHBHBIM BIOKCHUEM CPEICTB, CBA3AHHBIM C YVIPABICHUEM «METIOBCUCCKUM KAITHUTATIOM.

Ilpeanaraemas cxema ynpaeJieHHSI pa3BHTHEM COTPYAHHKOB. C yUeTOM PaccMOTPCH-
HBIX B MPEABIAYIIHMX pasaciax (akTopoB U Pe3yIAbTATHBHOCTH CYIICCTBYIOIICH MPAKTHKH HAMU
MPEANIAracTCsl CXeMa VIIPABICHUS PA3BUTHEM COTPYAHHKOB, ONHPAIOLIASLCA HA ONPEICTICHUEC KOHKY-
PCHTHBIX MPSHMYILECTB U «HIPOOIEMHBIX 30H» B 00IaCcTH YIPaBICHUS IepcoHaioM. Mbl pazaenseM
MOAXOJ A3WATCKOI0 MEHEKMEHTA, KOTOPBIH MPEANOnaracT HACTPOHKY CTPATCIMYCCKHX LENei
KOMITAHUH MO UMCIOLIUICS KaapoBeH MoTeHIUan koMnanud. COrliacHO 3TOMY MOAXOAY, TH00ro
YEI0BEKa MOXKHO BCEMY OOVUHTE M TOYHO HACTPOHTH Ha HeoOxoanMeie ackicTeus. He Hago vckath
uacanpHbx mroaci. Camoe 3(h(HEKTUBHOEC U HAACKHOE — OOYIUTh U HACTPOUTH TEX, KTO yiKe pado-
TAECT B KOMITAHHH.

[Tpn 3TOM OCHOBHBIC BOIPOCH, KOTOPBIC TOJKCH CTABUTH NEpe] cOO0H MEHEIKMEHT KOM-
MaHUH, 3ByYar ciaeayromuM oOpazoM: «Hemy obyuate?», «Ha uro HactpamBats?», «Kakumu meto-
JaMH HaCcTpauBaTh, MOTHBHPOBATh, CTUMYIUPOBATh?». Hain BeIBOA: HE 00y4aeMBbIX TIOACH HET, €CTh
«IIPOKONBDY B MPOrpaMME PasBUTHS COTPYAHUKOB. MoryT Taioke OBITh OLIMOKH M HEJOUCTH B «pac-
CTAHOBKEC COTPYAHUKOBY, OMPCACICHUN COCTABA BHIMOIHICMBIX HMU PabOT — € YICTOM 3HAHHH, YME-
HHH 1 PUBHUECKIX BO3MOXKHOCTEH.

OnHako craeayeT NpU3HATh, UTO 3a4aCTVIO JIS OPTaHH3aLNH OO0JIee BRITOJHO «KYIHUTB) IO-
TOBOT'O COTPYJHHKA, U€M AOYYUBATH (& TeM 0O0/ICC MEPEYIUBATh) y>KE PabOTAOIICTO B OPraHu3a-
nnu. B nocneanee aecarunerne B Poccnn cnoskuiack yeToHYMBas MapagnurMa, Mpearonaraonmas
npu HOPMHUPOBAHUH MPOTPAMMBI PA3BUTHS COTPYIHUKOB VIUTHIBATh PHIHOYHYIO CTOMMOCTb T'OTO-
BBIX TPYAOBBIX pecypcoB. JaHHBIH NOAX0, HA HAII B3IV, JOKCH PAaCHPOCTPAHATHCSA B OCHOB-
HOM Ha JTMHCHHBIN (OOCTYKUBAIOIINI) MEPCOHAN, OT 3aMCHBI KOTOPOrO HE OyAST HAHSCCH OIIYTH-
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MBIH VINEPO PUTMUYHOCTH PabOTHl U HMUAKY KOMIIAHHH, KAYECTBY BBIMYCKACMOU €l MPOIYKLHN
WM OKA3bIBACMBIX YCIYT.

Paspabotka mporpamMMel pa3BUTHS COTPYIHHKOB COBPEMEHHON KOMITAHUH BKJIFOUYAET B CE-
O psAI ATAIOB, KOTOPBIC IEICCOO00PA3HO CTPYNITUPOBATh B TPU CTYIICHH: MACHTH(HUKAITHNH, Pa3BH-
THS U TPOABUKEHUS (Prc.). PACCMOTPUM 3IEMEHTHI 3TOU CTPYKTYPBI 00J1e€ MOAPOOHO.

IIporpamMma pa3BUTHSI COTPY/THHKOB

Cmynens 1 — Hoenmuguranua

® CTpaTerHuecKHil aHAM3 HUMEIOIIUXCSA TPYIOBBIX PECYPCOB: OIEHKa TIpodeccro-
HAJIBHOTO YPOBHS M JIEJOBBIX M JIMYHBIX KaUeCTB COTPYAHHKOB ¢ TOUKH 3pPEHHS
JIOCTHIKCHUST UMH CTPATETHUESCKHUX IieJiell KOMIIaHWH B YCIOBHAX KJIACTepHU3aIliy
HKOHOMHKH;

® OIleHKA UCTOUHUKOB TMOKPBITHS «IebHIUTA» HEOOXOMUMBIX MPodhecCr OHATBHBIX
KOMITCTEHITUH, JETOBBIX U JIMYHOCTHBIX XapAKTEPUCTHK (BHEITHUN W BHYTPEHHUN
TPY/IOBOM PHIHOK)

Cmynens 2 — Pazeumiie

® I[UIAHUPOBAHHE PA3BUTHS COTPYIHHKA IO OIpee/IeHHON POrpaMMe B COOTBET-
CTBUM ¢ BHJCHHEM €ro MecTa B JIOCTH)KCHHUM CTPATEIHUeCKUX Iieliell pasBUTHS
KOMITaHUH;

® pas3paboTKa IPyIIoBON WM HHAWBHIYAJIBHOM IPOrpaMMbl 00y eHHs;

® OpraHusalys 06yJaloIMX MePOTIPUSITHIH (JISKIIMH, CeMUHAPbI, TPEHUHIH U T.J1.);
® aHalM3 IPYNIOBBIX W/WJIH WHAMBHUIYAJIBHBIX JIOCTIIKEHHH Iiesiell oGyueHus
yepes yTBePIKACHHbIC HHIMKATOPDI ),

® aKTyaJu3aLUsl CHCTEMbI OJIAEPKKU Pe3yIbTATOB 00YUESHHs

A

Cmynens 3 — Illpodeusicenue

® [ICUXOJIOTHYECKHH KOHTPAKT;

e pa3paboTKa HHIUBUAYAIBHBIX MPO(ecCHOHATLHBIX TPACKTOPHH PasBUTHS CO-
TPYJHHUKOB,

® [IPOBEJICHHE ITePCOHATIBHBIX KOHCYJIBTAINM [0 pesysibTataM 00yUeHHs U KaJ[po-
Basi potanust (U JTOCTHIKEHHH HeOOXOIMMOro YPOBHSI Pa3BUTHSL)

A
\ 4

Puc. TTporpamma pa3BHTHA COTPYAHHKOB B COBPEMEHHOM KOMITAHHH

B ycnoBusax peIHOYHON KOHKYPEHLIUH IPOrpaMMa pa3BUTHS COTPYIHUKOB JOKHA VIUTHI-
BaTh LENMBIA psa GaKTOpOB: IUIAHBI Pa3BUTHS CAMOU OPTaHU3ALNM;, TCHACHIMH 3KOHOMHYCCKOTO
PasBUTHA KOHKPETHOTO PETHOHA M CTPAaHBI B LENOM; MPEAINOIAracMble M3MCHEHHS TEXHOJIOTHU
MPOM3BOACTBA MPOAYKLHH, OKA3aHUS YCIVT, YIPABICHUS MPOLECCAMHA U CHCTEMAMM, BCECTOPOH-
Hee passurne UTKT u, xak caeacreue, TpeboBanuii k MTKT-HaBbikam cOTpy IHHUKOB.

[Tpu pa3pabotke cTpaTernyeckod KapThl Pa3sBUTHI KOMIAHHWH, 0cO00C BHUMAHHE JOKHO
ObITh yaeneHo nosunmu «llepconany.

Crynenp 1 — «Mnentndukanns». Komnanus nomKHa MPOBECTH KOMIUICKCHBIH aHATW3
HMCIOLIUXCS ¥ HEe TPYIOBBIX PECYPCOB, CPABHHUTH UX (AKTHUCCKHE XAPAKTCPUCTHUKH C KETACMBbI-
MH; ONPEICTUTh UCTOYHHUKH MOKPBITHS «AchHUINTa» TPYIOBBIX PECYPCOB, KOTOPBIE MOTYT OBITH
KaK BHYTPCHHHE, TaK U BHCLITHHC.

Cormacho uccacaosanuto E-xecutive [23], pemrenue (a, COOTBETCTBEHHO, U (DHHAHCHPOBAHHUE)
0 passuTuu nepcoHana B 43 % ciydyacB MPUHUMACST TEPBOC MO KOMIIAHUH, OKOJ10 24 % criy4yaes —
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JIMYHAS WHHLHATHBA COTPYIHUKA U ToIbKO B 18 % — HR-Menemkep (Human Resources). 9to ceuae-
TENBCTBYET C OJHOH CTOPOHBI O TOM, YTO B POCCHHCKUX KOMITAHUAX HaHOONIEe MOMYIPHBIM METOAOM
VIIPABJICHUS ABIACTCH «pyuHOi». C APYrod CTOPOHBI — BBICOKAS A0S WHHIIHMATHBBEI COTPYIHHUKOB
B OTHOLICHUH COOCTBCHHOT'O Pa3BUTHS TOBOPHT O TOM, YTO POCCHSIHE HAYMHAIOT MPUHUMATD (IICHXO-
JIOTHMECKHE KOHTPAKTBIY M YYBCTBOBATH MCPCOHANBHYIO OTBETCTBCHHOCTE 32 COOCTBEHHOE MPOABHIKE-
HHE IO CTY>KEOHOW JIECTHHLIC, TIOBBILICHUC KBATH(HUKALH.

Crymens 2 — «Pazputuey. OnupacTes HA CICAVIOUICS. OMPSACICHHE LEICBhIX AyIUTOPHI
MO Pa3BHTHIO KOHKPETHBIX MPO(eCCHOHATBHO-KBATU(HUKALIMOHHEIX HABBIKOB, Pa3paboTKy WHAH-
BHAYAJIBHEIX U TPYIIOBEIX MporpamMM oOydeHUs; co3aaHue ((opMHpPOBAHNC) CICHUANBHBIX OKOA-
JKETOB Ha BHyTpPeHHEE u BHeHee oOyucHue [30]. B kadecTBE UTOrOBOro JOKYMEHTA BBICTYIIACT
OIODKET PA3BUTHA MEPCOHANA HA KATICHAAPHBIH TOJ WM HA CTPATCIHUYCCKYIO MEPCHEKTHBY (0OBIU-
HO J0 TPEX IIET).

Crynenp 3 — «[Ipoxsmxenuey. [Ipeanonaraer pa3paboTKy CHCTEMBI MIIAHHPOBAHUS KaPb-
CpBI IEepcoHAa Yepe3 UACHTU(PHUKALNIO BOZMOXKHOCTEH, CIOCOOHOCTEH U LIENCH YeI0BEKa B Cove-
TAHHHM C YIETOM CTPATETHYCCKUX HAIMPABICHHH pa3BuTHs kommanuu. [Ipu 3TOM coctaBnsioTcs
MpOrpaMMel NPoheCCHOHATHHOTO H JODKHOCTHOTO POCTA COTPYAHUKOB, IPHHUMAIOTCS CIICLIHAIb-
HBIC MEPHI 110 UX PEATU3ALHH — B TOM YHCIC € UCIONb30BAHHEM METOIOIOTHH «YIPABICHHS IPO-
ektamMmuy». Takas MeTonOIOrHs TO3BONSCT HE TOMBKO ONTHMHU3HPOBATE (KATICHAAPHOC IIAHUPOBA-
HHUE» Pa3BUTHA MEPCOHATA U €r0 NMEPEMEIICHUE MEXKIY MOAPA3ACICHISIMH 5], HO U yuecTs HE0O-
XOAMMBIC AJISl 3TOTO PECYPCHI, & TAKKE PUCKH, CBA3AHHBIC C PEATHU3AUCH 3aIUTAHUPOBAHHBIX ME-
ponpustaii. Ilpu 3TOM B psime caydaeB LEenecoOOpa3HO HCHONb30BAHHME NMPOTPAMMHBIX CPEACTB
(IIC) «ympaBneHHs TPOCKTAMMY», PACIPOCTPAHIEMBIX M0 Moaenu SaaS ((pakTuuecku — AUCTAHLH-
OHHOC WCIIOJb30BAHUEC B MpEJCIax OIUTAYCHHOrO Cpoka) — BMecTo HHcTammauu takux [1C
Ha [TOBM wunu cepBepa opraHU3aiiui.

B coBpeMeHHBIX YCIOBHAX TPEThSl CTYICHD (Pa3BUTHE), KaK MPABHIIO, BKIIOYACT B CeOA
«TICUXOJIOTHYECKHE KOHTPAKThD». [IOHATHE MCHXOMOTHYECKOI0 KOHTPAKTA OTPAXKACT MHEHHE, UTO
Ha 6a30BOM YPOBHE TPYAOBBIC OTHOLICHHS COCTOAT U3 VHHKAIBHBIX VOSKACHUH HHIUBHIYATbHBIX
pabOTHUKOB U UX paboToaaTens O B3AUMHBIX OKUAAHUSIX.

CrpaBeannBoO 3aMETUTh, YTO MPUMEHHUMOCTh PACCMOTPECHHOU BBILIE CXCMBI Pa3BUTHS CO-
TPYAHUKOB COBPEMCHHOH KOMIIAHHM aKTyalbHA W I OpPraHu3aiyid ACTpaxaHCKOrO PErHOHa —
B TOM YHUCIIC C YYETOM MOIOKUTCIBHON JUHAMUKY Pa3BUTHS OONACTH W MO3HUTHBHBIX TCHICHLHN
B MHBECTHULIMOHHOM cepe.

OrvernyM, 9TO A7 PELICHUS 33424 ONTHMH3ALNHN PACTIPEACTICHHUS MEPCoHAIA MEXKIY MOJ-
Pa3mCICHISIMHA OPraHu3auuH (B T.4. U B PAMKaX «IIAHHPOBAHHS KApPbEPhD») MOTYT HCHONb30BATHCS
MareMaTHIcCKue Metoabl U Moxend [ 1, 5]. Ipu 3ToM BO3MOKHEI KaK YCTKHC MOCTAHOBKH 33434, TAK
1 HEUCTKHE — B KOTOPBIX HH(OPMALHSL, HCIONb3yeMast A1 IPUHATHS PCLICHUH H3BECTHA HETOUHO.

MaremaTnyeckue MoOAeH pa3BHTHA MepcoHajia. B maHHOM pasznene Mbl paccMOTPHM
HEKOTOPBIC MOJAENN PACTIPEACICHHUS CPEACTB, 3aTPAYHBACMBIX HA PA3BUTHE MICPCOHANA.

[Tpumem, uTo umeeTcs nepcoHan KnaccuPUUUpPOBaHHBIN Mo ABYM mapamerpam. (A) Oxu-
JaeMas (mpeamonaracMasi) IpoJOIKUTEIBHOCTE Oy ayIe padoTel B GupMe - ¢ yueTroMm daxTHye-
CKOr0 BO3pacTa, NMPEANONaracMoro BO3pacTa BHIXOJA HA NMEHCHIO, BOZMOXKHOCTH VBOJBHCHHS IO
JOCTIDKCHHS TICHCHOHHOT'O BO3pacTa, CMEPTH B mponecce paboThl B OpraHu3anyy Wid 3aboesa-
HUI/TpaBM, NPEMATCTBYIOINX AanbHeHell padore. (B) Bua BemmomnseMerx pador u ksanuduxa-
LUOHHBIC (TOKHOCTHBIC) TPCOOBAHUSI.

Pacnpenenenue uncneHHOCTH nIepcoHana (A7 ONMPEACICHHOCTH B BUAC KOMHIESCTBA IITAT-

HBIX CIUHHIL) MO 3THM ABYM HapaMeTpaM OyaeM CUHTATh 3aJaHHBIM MaTpULICH le' ].J

I — XOMUYECTBO TPyIN NMEPCOHANA B OTHOLICHHUH MPEAIOIaracMou AMTHUTEIBHOCTH paboThl B opra-
HU3aLHH; J — KOIUYECTBO KIACCU(UKATUOHHBIX IPYII B OTHOLICHHH BUAOB BBITOTHICMEIX Pa0OT
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¥ KBATU(DUKALMOHHBIX TpeOOBaHMH. EIuUHUICH HU3MEPECHUS KAKIAOrO 3JICMCHTA MATPHLIBI le' ].J

SIBIISICTCSL «(ICIIOBCKY.
IMpumem, 9TO pacnpeacaCHUE ATUTCIBHOCTSH NMPEACTOSAINCH PabOThl B OPraHU3aLUU JJist

KXKIOW W3 TPYIII IO MYHKTY «A» ONpeaemseTcss BEKTOPOM {Dl. }l. U m3MepseTcs B «rogax». byxem

=1..1
CHHUTATH, YTO rOA0Bas H((HEKTUBHOCTD BIOKCHUH «SAUHHUIB CPSACTB (B TCKYIMUH MOMEHT BPEME-
HU), HAMPABJCHHBIX HA PA3BUTHE MCPCOHAA IO IPYIIAM, COOTBETCTBYIOMIUM KIACCH(PUKALIUH 10

IIYHKTY ((B)), onpeaACIACTCA BCKTOPOM {G ; } L U COOTBCTCTBYCT MOJJIOXKHUTCIbHBIM 3KOHOMUYC-
=l..

ckuM 3(ddekTam B pacueTe Ha OAHOTO YETIOBEKA 3TOW IPYIIBI B rof (T.¢. 4el. / rox).
Ilycts BBHIOpAaHHOC PACHPEACICHUC CPEACTB, HAMPABICHHBIX HA PAa3BUTHC MCPCOHANA, CO-

otseTcTBYeT Matpuue |Z, ) .
oS k=11,

Lenecoobpa3Ho HCOIB30BATh JOMOTHHUTEIBHYIO MATPHUILY lB ].1_ . ., , COOTBETCT-
2 di=1.1,j=1...

BVIOIIYIO «CYMMAaPHBIMY MPEATNONIAracMbIM MPOJOJDKUTEIBHOCTIM NPEACTOAIICH paboThl A1 MO~
TPYIII NEPCOHAA C HHACKCAMHU [ H J.

(D

C yueroM «rofoBoi» 3((EKTHBHOCTH BIOXKCHHI CpPEACTB, ONPEACTICMOH BEKTOPOM
T Ol-

1.j.J Oyayr o

lPi,j' = Ki,jDi J

i=1..1,j=1.J "

{Gj } |, » HOTOXHTETbHBIC 3 dekTsl OT 3aTpar Ha pasBUTHE MEPCOHANTA |Z, ].J_ .
=1.. > =1...

PEACIATRC A1 KaKI0HU CIOATPYIIELD) IMEPCOHANA ¢ UHACKCAMU [ U | ManHHCﬁZ
lEi,j = PLJ’GJ'J’ (2)

a CyMMapHbIH MOJI0KHATENbHBIH 3] deKT mo:

E:ZZ@f (3)

i=l j=1
J1s perneHns ONTHMHU3ALMOHHON 3aJaud MO PACIPEACICHHIO UMEIOIIErocs (pacnonarae-
R
MOro) oObeMa cpeacTs Z  mo rpymmam kiaccupukanmu «By HeoOX0TUMO 331aTh OrpaHHICHHUC:

I J
_ R
ZZ;ng 4)
i=l j=1
a TAKXKC OOJHO- U / njimn ,Z[ByXCTOpOHHI/Ie OFpaHI/I‘{CHI/IH AJIA paCXO,Z[OB 10 OTACIbHBIM rpyr[r[aM, CO-
OTBETCTBYIOIINM Kiaccubukanmuu «By». B wacTHOCTH, A4 i, j-0i MOATPyMIbI JBYCTOPOHHES Orpa-
HHUYCHUC MOXKCT BBIIIIACTD KAK:

(min) (max)
ETY<Z,  <ETT. %)
B ci1yuae 0XHOCTOPOHHETO OTPAHHUCHHS CBEPXY, B (5) MOxKHO mpuHsate £ " =0, a npu
> 1)] >
(max) _ 7R
OJHOCTOPOHHEM OTPAaHUYEHHH CHH3Y MpHHATb £, = Z7 .

[Ipu 3TOM MOHATHO, YTO B HPEACTAX j-Or0 CTONONA MATPHULIBL le' ].J HNpU OTCYTCTBUU Ka-

KHX-TO JOMOJHUTCIIBHBIX OTPAHHYCHUH TUNA (5) IPeuMyIecTBO OYAYT UMETh TTOATPYIIIbI MIEPCO-
Hana ¢ MpeAcToameH O0mpIIe NpOaOIKUTETBHOCTEIO paboThl B HpMe.

Bosmoskubie HampasieHust 0000meHus onucanuor moxenu. (1) Yuer koadduimueHTOB
JUCKOHTUPOBAHUS TS TOJOXKHUTEIbHBIX 3(P(PEKTOB HA NMPEACTOSINNUE TOABI PAOOTHl COTPYIHHUKOB.
(2) Yuer «MopanpHOM ACTpagaiiuny («3aTyXaHHsS» CO BPEMEHEM) MPOU3BEACHHBIX 3aTPaT HA pas-
BHUTHC MICPCOHANIA — HAMPUMEP, B BUAC SKCIIOHCHLIUAIBHON (PYHKIIUK ¢ OTPULIATSIBHBIM 3HAYCHU-
€M MOKA3aTe/Is B SKCIIOHCHTE.
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Beisoabl. 1. PaccMoTpeHbl 0COOCHHOCTH YCIOBHE VIIPaBICHHs nepcoHaioM B Poccun ¢ yue-
TOM pasBuths HH(GOPMALMOHHBIX TexHONorui. [lokazano, 4To rocy1apcTBO UMEET ONPEACICHHBIS
BO3MOXKHOCTH VIPABICHHUS PA3BUTHEM MCPCOHAIA, a KOPIOPATHUBHBIC CTPYKTYPBI OCYINECTBIISIFOT
TAKOE PAa3BUTHE UCXOAS U3 «COOCTBEHHBIX MHTEPECOBY. [loaTOMY pasButhe nepcoHana, B T.4. OpU-
00peTeHHE UM 3HAHUH U YMCHHU, HE BCETAa OCYINCCTBISIOTCS B HAMMPABICHUAX 00BCKTHBHO JKea-
TCNBHBIX [ PETCHOHOB M CTPAHbI B LICTIOM.

2. OxapaxkTepu30BaHbl COBPEMCHHBIC MOAXO/ABI K YIPABICHUIO PA3BUTHEM ICPCOHAIA B 3a-
pyOexkubix opranm3anusx. [lokazaHo, 4TO MHOrOE U3 3TOrO OMBITA MOKET ObITh 3((HEKTUBHO HC-
MOJb30BAHO U B yeIoBUaX Poccun.

3. IlpennokeHa TpexXypoOBHEBAs HEpapXHUCCKas CXeMa VIIPABICHHS PA3BUTHEM MIEPCOHANA.

4. PaccMOTPEHBI HEKOTOPBIC MATEMATHUICCKUE MOJICITH YIIPABICHHS PA3BUTHEM MICPCOHAA.
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